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ITonoxxeHue

0 (hOpMHUPOBAHMH YIIPABJIECHYECKOI0 PE3EpPBa U O pabOTE C
JIMIIaMHM, BKJIFOYEHHBIMM B COCTaB KaJ[pOBOTO pe3epBa



1. OO0mwme nosmoxeHus.

1.1.Ilonoxenue o (GOPMHUPOBAHUU YIPABICHYECKOTO pe3epBa M O paboTe ¢ JIMIAMH
BKJIIOYEHHBIMH B cocTaB KajapoBoro pesepa MBOY «bapckas OOI» (manee —
o0mieo0pa3oBarenbHas OpraHu3anus), pa3paboTaHO B COOTBETCTBUHU C TPEOOBaHUSIMHU
@enepanpHoro 3akona ot 29.12.2012 rona Ne 273-d3 «O06 obpazoBanuu B Poccuiickoii
Denepanun», Enunbim KBaJIM(DUKAIIIOHHBIM CIIPAaBOYHUKOM JOJHKHOCTEH
pyKoBoAMTENEH, cHemuaiucToB W ciayxamux (pasmen  «KBamudukanuoHHbIE
XapaKTepUCTUKU TOJKHOCTEH paOOTHHUKOB 0O0pa3oBaHHUA»), a TaK K€ HOPMATHBHO-
MIPABOBBIMHU aKTaMH, ONPEIEISIIOIIMMH IPUOPUTETHBIE HANpaBieHUs] (OPMHUPOBAHUS U
pa3BUTHS TPOPECCUOHATHHBIX KOMIIETEHIIUH MMeJarornyecKux pabOTHUKOB M KaJpPOBOTO
oOecrieyeHus.

1.2.Hacrosimiee moI0KeHUE OTpeessieT NopsSaoK (GopMupoBaHusl yIpaBIeHYECKOTO pe3epBa
(manmee-pe3epBa) U MOPSIOK pabOTHl C JIMIIAMH, BKJIIOUYEHHBIMH B COCTaB KaJpOBOTO
pe3epBa 00IIe00pa3oBaTENbHON OpraHW3alMi, M HAMpaBICHO Ha TMOBBIIICHUE
s dexTBHOCTH TpoIecca Moad0pa, paCCTAHOBKU M POTAILIMU YIIPABICHUECKUX KaIpOB.

1.3.Pe3epB o0miecoOpa3oBaTeIbHON OpraHu3aliiyd  MPEACTABISIOT COOOW IepedyeHb JII,
COOTBETCTBYIOIIUX HJIM CHOCOOHBIX COOTBETCTBOBAaTh B PE3yJbTaTe JOMOIHUTEIBHOMN
MOJTOTOBKA KBATM(UKAIMOHHBIM TPEOOBAHMSAM, TMPEABABISIEMbIM K pabOTHUKAM,
3aHUMAIOIIUM YIPABIECHUECKUE JTOJKHOCTH.

1.4.Pe3epB 001eo0pa3oBaTesbHOM OpraHnu3anui GOPMUPYETCS B CICAYIOIINX METISX:
- COBEpUICHCTBOBAHWE  JEATEIBHOCTH  aIMUHHCTpanuu  00mieoOpa3oBaTebHOM
OpraHHu3aIyy 10 T0A00pY PAOOTHUKOB IS 3aMEIIEHUs PYKOBOASIIUX TOJKHOCTEH;
- yIIy4llleHHue Ka4eCTBEHHOI'O COCTaBa yMpaBIeHUYECKOr0 Kopiyca o01ieo0pa3oBaTenbHOM
OpraHu3aIug.

1.5. Pabota ¢ pe3epBOM IIPOBOJIUTCS B CIAETYIONTUX HEIIAX:

- IMOBBIIICHHUEC YPOBHA MOTUBAMU  JIMII, 3a4YUCJIICHHBIX B COCTaB pE3€pBa
o0mieo0pa3oBaTeaIbHON OpraHU3aluyd, K NPOPEeCcCHOHANbHO-TUYHOCTHOMY POCTY  YJIYULIECHHUIO
PE3yaBTATOB UX MPO(ECCHOHATBHON JEeSITeTbHOCTH;

- HOBBINICHUC YPOBHS HpOCI)eCCHOHaHLHOﬁ MMOATOTOBKH YJICHOB PE3CPBaA,

- COKpamc€HUC II€pyuoaa aiaanTtaiguu JIKML, 3a4YUCICHHBIX B COCTaB peE3C€pBa, IpU
BCTYIIJICHHUU B JOJIZKHOCTD.

1.6. ITpununs! GopMHUPOBaHUS pe3epBa:

- 0OBEKTUBHOCTD (OIIEHKa MPO(PECCHOHATBHBIX U JMYHOCTHBIX Ka4eCTB M PE3YJIbTAaTOB
npo¢eCCHOHATIBHON J1eATeTbHOCTH KaHIUIaTOB Ul 3a4MCICHHUS B PE3EpPB OCYILIECTBISETCS Ha
OCHOBE OOBEKTHBHBIX KPUTEPHEB);

- YpoBeHb Ipo(heccroHaIbHOM OATOTOBKY;
- JInuHble cIOCOOHOCTH;
- PesynpTathl mpodeccruoHanbHON AeSITeTbHOCTH;

- ,Z[O6pOBOJ'IBHOCTL BKJIFOUCHUSA B PE3CPB,;



- TJIACHOCTH U KOJUIETHAIBHOCTH B (POPMUPOBAHUH U PAOOTE C PE3EPBOM.

1.7. Pabota ¢ nunaMu, BKIOYEHHBIMU B COCTaB PE3€pBa, OCYLIECTBISAETCS Ha IIaHOBO-
IIPOTHOCTUYECKOM OCHOBE.

1.8. Dramnbl popmMupoBaHUS KaAPOBOTO pe3epBa BKIIOUAET B CeOsl: MOUCK U BBIABUKECHUE
KaHIMJIaTOB, OLIEHKY U OTOOp, 1 (hOpMUpPOBAHME CIIHCKA Pe3epBa.

1.9. OpranuzanoHHO-METOINYEeCKy0 (QYHKIHIO 0 (GOPMHUPOBAHHUIO pe3epBa U padoTe C
HUM  OCYIIECTBJISIET 3aMECTUTEIb JIUPEKTOpa, KYpPUPYIOUIMI  JaHHOE  HaIlpaBlICHUE;
KOHTPOJIbHYIO (PYHKIIMIO OCYIIECTBIISIET TUPEKTOP 00111e00pa30BaTEIbHOM OpraHnu3aIiy.

2. [Topsimok hopMupoBaHUs pe3epBa U PadOTHI C HUM.

2.1. PeszepB ¢opmupyercs W3 uMciIa MEAArOTHYECKUX pPaOOTHUKOB  0O0IIe00pa3oBaTeIbHON
OpraHu3aliy, MNPOSIBISIOUIMX YIPABICHYECKHE CIHOCOOHOCTH; 00JalaroluX HeoOXOAUMBIMU
JIeTIOBBIMU U JMYHOCTHBIMH KadeCTBaMM; CIIOCOOHBIX K HKCHEPTHO-aHAJUTHUYECKOW U
IPOTHOCTUYECKON [JESATEIbHOCTH, CTPATErMYECKOMY MBILIUICHUIO; I10Ka3aBUIMX BBICOKHE
pe3yibTaThl B MPO(GECCUOHATBLHON JeATENbHOCTH, C YYETOM pPe3yJbTaTOB JHArHOCTHYECKUX
ucciaenoBaHuid ( MCUXOJOTMYECKUE TPEHHHTH, TECTUPOBAHUE); a TAKXKE MOJYyYaromuX ( HIH
UMEIOUINX) BbICIIEE MPOQPECCHOHAIbHOE 00pa3oBaHUME II0 HAMpaBICHUSM MOATOTOBKU
«l'ocynapCTBEHHOE M  MYHMLMIIAIBHOE  YIIpPaBlICeHHE», «MeHemKkMeHT», «YIIpaBieHue
HIEPCOHAIOM» I JIOTIOJTHUTENbHOE TpodeccuonanbHoe o0Opa3oBaHue B 00JacTu
roCy/1apCTBEHHOI0 M MYHMIIMIIAJIBHOTO YIPABJICHUS WJIM MEHEI)KMEHTAa U SKOHOMKH; HaJIU4Ke
rpaxaancTea Poccuiickoit @enepanum, OTCyTCTBUSL CYAUMOCTH, JI€ECIIOCOOHOCTh; OTCYTCTBUE
HapyILIEHU O paHee 3aHMMAaeMOM JOKHOCTH.

2.2. PesepB QopmupyeTcss M yTBEpXKAaeTcsi NPUKA30M JIUpeKTopa o001ieo0pa3oBaTeabHON
OpraHu3alii, ¢ Yy4eTOM T[IpOrHo3a  TeKylled U  TepCleKTHBHOM  moTpeOHOCTH
0011eo0pa3oBaTeIbHON OpraHU3alii B YIPaBIEHUYECKUX KaJpax, B Hayaue yueOHOoro roja.

2.3. Ilnan paGoTel ¢ pe3epBOM pas3pabaThiBaeTCs aJAMUHUCTpaluel o0Ieo0pa3oBaTeIbHOM
OpraHu3allui Ha KaKJblii y4eOHBIH roJl U yTBEp)KIaeTcs TUPEKTOPOM 00Ieo0pa3oBaTeIbHON
OpraHH3aIiHy.

2.4. Tlnan paGoTBl O TOATOTOBKE pe3epBa BKIOYAeT B ce0s KOHKPETHbIE MEpONpUATHS,
oOecrieunBaroIe NpUOOPETEHHE U PA3BUTHUE JIUIIOM, 3aUUCIEHHBIM B pPe3epB, HEOOXOJUMBIX
MEHE/DKEPCKUX KOMIETEHIUH, Oojiee riyOOKOoe OCBOEHHME MM Xapakrepa Oyaymied paboTsl,
BbIPa0OTKY OPraHU3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5. Jluna, BKIIOUEHHBIE B pe3epB, MOTYT OBITh IMpPUBJIEUEHBI K pabOTe B COCTaBE TBOPUYECKOU
TpyIIbl MO pa3paboTKe CTPaTErHYecKUX JOKYMEHTOB O0Ie0Opa3oBaTeIbHON opraHu3anuu (
nporpaMMa pa3BuTHs, 00pa3oBaTesibHas IPOrpamMmMa, MPOeKThl), HOPMAaTUBHO-TIPABOBOI 0a3kbl, a
TaKkK€ MOTYT MPUHUMATh Y4acTUE B COBEIIAHMSIX, B OpraHU3alMd MPOBEICH PpazIUYHbBIX
MEPONPUITHIA (IT€JarorMyeckoro ¥ METOJIMYECKOT0 COBETa, KPYIJbIX CTOJIOB, MAacTep-KIaccoB,
Ne1arornyeckux 4TeHui, KoH(pepeHuui u T.11.)



2.6. B criicok 1L, 3a4MCIEHHBIX B COCTaB Pe3epBa, 10 HEOOXOAMMOCTH BHOCATCS KOPPEKTHUBHI B
COOTBETCTBUHU C PE3YJbTaTaMH IIAHOBO-IIPOTHOCTUYECKON JEATEIBHOCTH aJIMUHHUCTPALIUU T10
paboTe ¢ pe3epBOM C YYETOM POTAIUH KaJPOB.

2.7. Ha nui, BKJIIOYEHHBIX B PE3€PB, COCTABISAECTCS MHIMBHIYyaIbHAS KapTa KapbepHOTO pOCTa ¢
ykazanuem @®.M.O. mnemarormueckoro pabOTHUKA, YPOBHA OOpa30BaHMs, 3aHMMAEMOM
JOJDKHOCTHU U JIOJDKHOCTH, Ha KOTOPYIO IPETEHIyeT, KBAUIN()UKAIUOHHONW KaTeTOPUH, CBEICHHM
0 Kypcax TMOBBIIICHHUS KBaTM(UKAIUU U TMpOPEecCHOHATBHON MEepenoaroToBKe, peKOMEHann
IO  pe3yiabTaTaM  JWAarHOCTHYECKHX  HCCIENOBAaHUH  (TIICUXOJOTMYECKUX  TPEHHHIOB,
TECTUPOBAHUS) M TEMbl, MO KOTOPOH IEAArOrn4ecKuii pabOTHHK  OCYIIECTBIISACT
camM000pa3oBaTEIbHYIO ACITCILHOCTD.

2.8. 3a pabOTHUKOM, BKJIIOYEHHBIM B pE3€pB, MOXKET ObITh 3aKpEIUIEH THIOTOP M3 YuCIia
aJMMHHMCTPATUBHBIX paOOTHUKOB 00111€00pa30BaTEIbHON OpraHU3aIiHy.

2.9. OcHOBaHUAMHU ISl UCKIIIOUEHHS 3 pe3epBa SBIIAIOTCS: YBOJIbHEHHE paOOTHUKA, 3asiBICHUE
paboTHHKa 00 HUCKIIOUEHHM W3 pe3epBa, HACTyIJICHHE WIM OOHapyKeHHEe OOCTOSITEIbCTB,
MNPEIATCTBYIOIUX HA3HAYCHUC HA JOJIPKHOCTD.

2.10. Ilpy HamuuMM OCHOBAHMN MPENYCMOTPEHHBIX NMYyHKTOM 2.9. Hactosuero llomoxkenus,
JMLIO UCKIII0YAETCS U3 pe3epBa IPUKA30M AUPEKTOpa 001e00pa3oBaTeIbHON OpraHU3alH.

3.®0opMBI 1 METOABI paOOTHI C PE3EPBOM.
3.1. PaGoTa ¢ pe3epBOM OCYIIECTBISETCA HA OCHOBE MHTEPAKTUBHOI'O B3aMMOICHCTBHS
C HCIIOJIb30BAaHUEM NPAKTUKO-OPUEHTHPOBAHHBIX ()OPM W METOJOB, HANpPaBICHHBIX Ha
NOBBIIIIEHUE YPOBHA MpodeccuoHanu3ma, GOpMHUpPOBaHUE U Pa3BUTHE YINPABICHUECKUX
KOMIIETECHIIUM.
3.1.1. Opranu3anroHHble (JOPMbI PaOOTHI:
-yIpaBIeHYECKUI KOHCAJITHHT,
- POJIEBBIE U JIEJIOBBIE UTPHI;
- pPOJIEBOE MOJEIUPOBAHNUE;
-IICUXO0JIOTHYECKOe 00CIIeI0BaHUE;
- IPAKTUKO-OPHEHTHUPOBAHHBIE CEMHHAPHI;
- TPEHUHTH;
- KpYIJIBIHA CTOJ, CEMMHAPBI, KOH(EPEHINH;
- IPOXOKJICHHE HE3aBUCHMOI OIICHKH KBaJTU(UKAIIH;
- KypChI MOBBIIIEHUS KBATU(DUKALINY.
3.1.2. Aunaktuaeckue Gopmbl pabOThI:
-aHKETUPOBAHHE;
-TeCTHpPOBAHUE;
-peteHue mpoOJIEMHO-CUTYaIMOHHBIX 33134 U pa3paboTKa YIpaBICHYECKIX PEIICHUH;
- pa3paboTKa HOPMaTUBHO-TIPABOBOH 0a3bl M JOKYMEHTOB CTPATETMYECKOTO XapaKTepa,
-JIeJIETUPOBAHUE TTOJIHOMOYUN U HUCIIOJTHEHUE 00513aHHOCTEH PYKOBOIAMTENS;
- OKCIIEPTHO-aHAIUTHYECKasi JIeATeNbHOCTh (MOJArOTOBKAa OTYeTa O pe3ylbTaTax
camooOcieoBanusi  LIIKOibI, MOHUTOPHUHIOBBIE HCCIIEOBAHUS, JAUArHOCTUYECKHE
IpoIeTypHl, SKCIIEPTU3a U T.I1.).



3.2. CtpyKkTypHBIE TOApa3aeIICHHs 0011e00pa3oBaTEIHHOM OpraHu3aIuH,
obecrnieunBaromye GOPMHUPOBAHUE U PA3BUTHE YITPABICHUECKUX KOMITCTCHIIU:

- IIeJArOruUeCKuil COBET;

-METOIUYECKHM COBET;

- METOJIMYECKUE O0OBECIMHEHUS TIEAAroroB (110 HAMPABICHUSIM JICITEIHHOCTH);

- BPeMEHHBIC TBOpYECKHE (MOOUIILHBIE) TPYIIITHI;

- IKOJIa HAYMHAIOILIETO Tearora,

3.3. B memsax COBEpIICHCTBOBAaHUS 3HAHWN IO 00pa30BaTEIbHOMY MEHEIKMEHTY
paboTHUKK 00111e00pa3oBaTeNIbHOI OpraHu3aly, BKIIOYEHHBIE B COCTaB pe3epBa,
OCYIICCTBIISIOT HMHAMBUIYAILHYI0 CaMOOOPa30BATECIbHYIO JEATEIBHOCTh 10 TEME,
COTJIACOBAHHOM C 3aMECTUTEIIEM AUPEKTOPA, KYPUPYIOLIUM JaHHOE HAIlPaBJICHHE.

4. JlokyMeHTalus 1 OTYETHOCTD
4.1. Tonoxenne o GpOpPMUPOBAHUH YIPABICHUYECKOTO pe3epBa M O paboTe C JIUIaMH,
BKJIFOUCHHBIMHU B COCTaB KaJJPOBOTO pe3epBa 0011e00pa30oBaTeIbHON OpraHU3allty.
4.2. Ilpuka3 o GOopMUPOBaHUU KaJpOBOTO pe3epBa.
4.3. I1nan paboTHl Ha Y4€OHBIH IO/ C IMIIaMH, BKIIOYCHHBIMHU B COCTaB pPe3epBa.
4.4. UnauButyanbHas KapTa KapbepHOTO POCTa HA pabOTHHKA, 3aYHCICHHOTO B PE3EPB.
4.5. Exeroanslii 0T4ET 0 paboTe aAMUHUCTpALUU 00111e00pa30BaTeNbHON OpraHu3alun
¢ paOOTHHKAMH, 3a4YHCIICHHBIMU B PE3€PB YIPABICHYECKUX KaJPOB.



